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Developmg the Airpark: Part One

\ GRANT BOYD

Heaven's Landing

f the dozens of pages

before and after this article

in a quarterly publication
specifically designed towards
showcasing aviation-related
properties are no indication,
airparks are big business. As
of today, there are several
hundred of these property
conglomerates surrounding
runways of varying types
throughout the United States
(some in other parts of the
world, as well), according to
a variety of sources. Airparks
vary in pricing, structure,
and location; anywhere from
million-dollar homes along-
side multiple, paved runways
in Florida, or modestly
priced homes adjacent grass
strips in Kansas.

The country has a wide
selection of airparks, with
such a variety that almost
any pilot (and their plane)
will feel right at home at any
of them. The convenience
of these airparks, often in
our near areas with a high

population of pilots, is untouched.
There isn’t anything more convenient
than having your plane at home, with a
runway in your backyard-is there?

Unfortunately, alongside the quest for
convenience comes the realities of life,
with some aircraft owners possibly find-
ing that an existing airpark (or airparks)
don’t feet their needs as well as they had
hoped. For instance, perhaps they have
a twin or small jet and the only local
airpark has a short, unlit grass runway
unsuited for their aircraft or hangar
homes nearby are far too big for their
family. This problem of not being able
to find a suitable airpark does happen
from time to time and can be caused by
any combination of reasons, includ-
ing: cost (lots, homes, HOA fees, etc.),
location, inability to relocate to another
town, amenities, runway type, neigh-
bors, among several others, and can in
extreme cases bring about the ques-
tion of “why don’t I just build my own
airpark; one that fits all of my needs and
desires?” Of course, this is only follow-
ing a “yes” to the question “do I want to
live at an airpark,” which in of its self has
a large subsect of questions guiding one
to arrive at an affirmative conclusion of

future hangar-home living.

So let’s say you have decided an
airpark with your own signature is more
desirable than any you see on the mar-
ket; what is next? Well, first, explore the
concept in further detail to see whether
it is feasible in your case, as well as learn
from others who have done it. This
will either confirm your current desire
to make your own, but it may draw
you back to flipping through Aviators
Properties for your own.

“Build it and they will come,” certainly
was true for a ball field in rural Towa,
but does the concept remain true, when
related to residential airparks? This
article is part one of a three-part series
that seeks to answer that question, as
well as relay firsthand tips from the
owners of existing, successful airparks
in hopes of educating those who may
toy with the idea of developing their
own Field of Dreams.

To play devil’s advocate a little, in
regards to the question of, “why would I
prefer to develop my own airpark rather
than look for an open lot from these
pages,” Joseph Wortman, the owner of



Sullivan’s Harbor Springs Airpark in pic-
turesque Northern Michigan provides
some words of caution and inspiration
to those interested in exploring the
concept, as he notes that “there are no
guarantees of financial reward,” but then
goes on to say that “there are unique
attributes, along with a passionate audi-
ence, that make the venture extremely
tulfilling from a personal satisfaction
standpoint.”

Mike Ciochetti, who owns Heaven’s
Landing in the equally beautiful portion
of mountainous Northeast Georgia also
speaks to whether developing ones own
airpark is quote unquote, “worth it.”

He says, “that all depends on how you
quantify ‘worth it’? It is more a labor of
love than a truly profitable job. There
are plenty of things that I could do to
make more money, but I'm not sure I
would have as much fun doing it. In my
case I also have supplemental income
from my other businesses. The develop-
ment is not what allows me to own an
airplane for sure.”

In short, from these two experienced
individuals, developing an airpark is dif-
ficult work, but it can be worth the large
investment in time and money needed
to make it successful. That is, if you have
the motivation and steadfast commit-
ment to create something bigger than
yourself, without regard for the many
challenges, then developing an airpark
may be just the right project to consider
undertaking.

If the commitment is there, then
the next step is one that many may
classify as the “fun” piece of airpark
developing, a.k.a. when the proposed
developer puts their dreams and goals
on paper. Considerations for this step
include: overall design concept, type
of runway(s), association type, target
audience, area appeal, airport ameni-
ties, and hundreds more. As sort of a
dream fodder, look closer at Heaven’s
Landing and Sullivan’s Harbor Springs
Airpark for inspiration, as they combine
all the pleasures required by their target
customer looking for a higher end fly-in
community, while still accounting for
the realities and challenges of sales,
construction, airport operations, and
others.

The simplicity of a “back of the nap-
kin” dream session can quickly amount

to years of actual planning, prior to
anything being built. Skipping the ardu-
ousness and nuances that are physically
involved in the development process,
but which will be explained in the next
article-managing the airpark is just as
challenging as constructing it.

Ciochetti, who manages Heaven'’s
Landing primarily by himself but with
the help of others on his staff, notes the
following, “The telephone dictates life
daily. It is truly a ‘full time-full time’ job.
Planning anything is nearly impossible.
The challenges are constant and ever
changing. One must be ready for any-
thing, and deal with all of it with a smile.
Everyone seems to think that they are
an expert in the field, yet very few in the
field have flourished. It is a marathon,
not a sprint, and if you expect to make a
‘small’ fortune doing it, then you better
start with a ‘large’ one”

Of course, “the best way to make a
thousand dollars in aviation is to start
with a million” and airparks may be no
exception. Asides from having ample
means, there are several other things
that are important to possess if someone
is interested in developing an airpark.

In Wortman’s case, Sullivan’s Harbor
Springs is situated at an existing munici-
pal airport supported by local and
federal programs, so the ability to work
alongside other, existing entities was
paramount. In the case of this airpark,

private land adjacent the field
was granted a rolling 25-year
lease for access to the air-
field, with each location set
to have its own field access
considerations. This, as well
as other considerations, all
must be set in stone prior to
any dirt being moved.

Regarding this relatively
unique situation, Wortman
notes that it has been
extremely important in
his instance to work with
the Airport Authority and
help them to reach their
goals. For example, efforts
were made to spruce up the
previously more run-down
portion of the field where the
residences are now located,
as well as attracting pilots,
airplanes, and investment
dollars to KMGN. This
mutually beneficial arrange-
ment (airport, airpark, and
tenants) is important to any
development, as political and
legal hurdles can be difficult
to navigate in many jurisdic-
tions.

for more information:
www.mgn-airpark.com

www.heavenslanding.com
Continued on Part Two..
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Heaven's Landing now offers a total fly-in lifestyle!

ethér it is the mountains or the beach, Heaven's Landing
s the best of both worlds waiting for you.

Heaven's Landing is more than just a beautiful fly-in community
in the mountains of northeast Georgia.

Heaven's Landing has revolutionized the residential fly-in
community concept by teaming up with Grand Isle Resort &
Spa, located at Emerald Bay in the Bahamas

Imagine owning your beautiful fly-in mountain dream home
at Heaven’s Landing while also having the ability to be in a
five-star villa on the most beautiful beach in the world after a
short private flight. This isn't just a dream anymore - Heaven’s
Landing and Grand Isle Resort have now made this a reality!

This partnership officially establishes a beachfront “Heaven's
Landing Outpost” at this highly exclusive, private oceanfront
community in the Bahamas.
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For more about Heaven’s Landing & the ultimate fly-in lifestyle:
Heaven's Landing, LLC
Ofhice: 800-432-8362 + Mobile: 706-490-2717
sales@HeavensLanding.com + www.HeavensLanding.com
Heaven’s Landing Video:
www.youtube.com/watch?v=cNsHGpACHu8



AERONAUTICAL
/ WELLINGTO

IN WELLINGTON
FLORIDA

The Aero Club - a 240-home residential
developmentin the heartof Wellington—attraets
successful business owners, entrepreneurs,
equestrians, and professionals, with luxurious
custom built estate homes surrounding a 4,000
foot lighted runway.
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 $1,995,000

$949,000

COMING SOON

$4,295,000 _
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TRIPLE CROWN PROPERTIES

Jason Shinn
Broker/Owner
Cell: 561-371-4735

Jessica Julian
Realtor Associate
Cell: 714-305-6565

This newly renovated estate home offers
an over-sized hangar on taxi-way lot. www.TripleCrownGroupFlorida.com
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aviatorshotline.com - aircraftforsale.com

1003 Central Avenue - Fort Dodge, IA 50501
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PHOENIX METRO HANGARS FOR SALE

$120,000

Glendale Municipal Airport Phoenix-Mesa Gateway Airport
Prime North Facing Box Hangar Prime North Facing Box Hangar
+ 1,722 SF (42’ x 417) +1,590 SF (44’ x 38’)

Steel Structure Schweiss Bi-fold Hangar Door

Mesa, Falcon Field Airport Land Lease

55’ x 55’ x 16’ Paint Booth, Full Clearance
fitting 80% of General Aviation Aircraft
Bi-Fold Door with £ 42’ Wingspan Steel Structure
Clearance

Built in Office w/ Air Conditioner

Built in Restroom

+ 4,999 SF exterior Stripping/
24-Hour Access Maintenance Bay

Long-term ground lease Includes Office, Paint Mixing Room,

No Property Taxes Breakroom and Storage Area

2 Large High-Wattage Halogen Lights Located at Phoenix-Mesa Gateway Steel Structure

24-Hour Access Airport at Sossaman and Ray Rd. 24-Hour Access

Long Term Land Lease with City of Convenient to Loop-202 Freeway Light Industrial Zoning with City of Mesa
Clendale

High Demand Location

BUYING, LEASING, OR SELLING A HANGAR?
WITH OVER 30 YEARS IN AVIATION REAL ESTATE
~ AIRPORT PROPERTY SPECIALISTS IS HERE TO HELP!

seofisdale Airpark WE OFFER EXPERTISE AND INNOVATION TO HELP FIND
Air Conditioned Box Hangar EXACTLY WHAT YOU ARE LOOKING FOR.

+2,681 SF (52’ x 51°)
ADDITIONAL AVIATION PROPERTIES AVAILABLE.

20’ Roll Up Hangar Door

Through the Fence Access
to Scottsdale Airport

Fee Simple Ownership RICHARD LEDESMA JOHN MEYER

Call for Details* Sales Agent Designated Broker IRPORT ROPERl '
o ) ) Mobile: 480.330.1955 Mobile: 602.430.0731

Uisiine) v/ @liner Ereieree richard@airportproperty.com  john@airportproperty.com _SPEC|AL|STS, L L C e S

VISIT US @ AIRPORTPROPERTY.COM or 480.483.1985

This information has been secured from sources we believe to be reliable. We make no representations or warranties, expressed or implied as to the accuracy of the information.




